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Unlocking international growth in live communication - follow-up study
European Industry Survey 2025
Key findings in a nutshell

64,4%
Internationally

involved

8,1
Future outlook7,5

26,9%
actively working 
on expanding 

abroad

Targeted 
companies

Members of Live 
Communication 
associations in eight
European countries

Implementation
LiveCom Alliance in cooperation with the R.I.F.E.L. Institute

176 
survey respondents 
from 8 countries

55% organizer
agency 45% supplier

Unlocking international growth in live communication

Client-Driven Expansion 
& Learning by Doing

Local Knowledge, 
Partners & Networks

Operational Excellence 
& Process Management

Cultural & Regulatory 
Awareness

best practices of 
internationalisation

Uncertainty around sustainable revenue growth

Limited capacity and resources

Complex requirements related to regulation, 
taxation, and staff secondment

Difficulty securing reliable local partners with 
equivalent quality and language capability

bottlenecks 
holding back 

further expansion

64,4%

35,6%

26,9%

13,5%

8,7%

Is internationally active

Has not done business abroad

Is actively working on expanding their business abroad

Did not have the ambition to do business abroad

Is actively exploring how to do business abroad

Level of International Engagement

13,5%

Inward 
Focused

• has not done business abroad
• did not have the ambition to do business abroad

7,6

13,5%

National 
Operators

• has not done business abroad

8,0

8,7

Aspiring 
Explorers

• has not done business abroad
• is actively exploring how to do business abroad

8,1

37,5%

International 
Players

• is internationally active

8,5

26,9%

International 
Advancers

• is internationally active
• is actively working on expanding 

their business abroad

Future outlook, average rating in the respective cluster




